School Waste Minimization Action plan 
Building on the results from baseline surveys and waste audits, the School Waste Minimization Action Plan is an operational document that lays out the actions required to tackle specific waste issues, using the Reduce, Reuse and Recycle principles. A well thought-out Action Plan also identifies the responsible departments or persons for specific actions, and gives realistic indications of targets, timeframe and resource requirements.  
The Action Plan is an evolving document. With monitoring and evaluation built into the Action Plan, it may be reviewed and revised every year, incorporating the lessons learnt and new opportunities.  

This Action Plan template is designed as an example to help schools develop their own. It has been expanded from a template developed by Sustainability Victoria and may be further adapted to suit the needs of individual schools. 
Targets

Reduce:
· Total office paper consumption / purchase reduced by 20% by the end of term 4.

· Total volume of general waste sent to landfill reduced by at least 50% by the end of term 4.

Reuse:

· All school functions involving catering use only reusable cups, plates and cutlery by the end of term 2.
Recycle:
· An operational recycling program for clean paper and other co-mingled recyclables by the end of term 2.
· Contamination rate of recyclables no higher than 20% by the end of term 3.

· All compostable food waste recycled by the end of term 4.
	Areas of Work
	3 Rs
	Actions
	Time-frame
	Responsibility
	Resources

	School-wide
	Reduce
	-Appoint “Litter Monitors” to monitor and reduce littering in school ground; award good behaviour
	End of term 1
	Green Team
	$200 

	
	Reduce / Reuse
	-Encourage the use of re-usable personal items, e.g. hankies, reusable lunch containers

-Give prizes for good practise for encouragement
	End of term 1
	Green Team
	

	
	
	-Phase out the use of disposable cups, plates and cutlery for any school functions; use reusable items instead and choose caterers that adhere to the reusable practice
	End of term 2
	Purchase Officer,  Event Organizers, and Green team
	$800 

	
	Recycle
	-Educate the entire school community about recycling, through presentations at assemblies, posters and signs
	End of term 1
	Green Team
	

	
	
	-Have recycling bins dedicated for clean, recyclable paper in all work places, and organize internal collection
	Start of term 2
	Facilities Manager and Cleaners
	$500

	
	
	-Organize Paper recycling bins and regular collection service through the Endeavour Foundation
	Start of term 2
	Facilities Manager 
	$1,200

	
	
	-Organize Co-mingle recycling bins and collection service from Council for bottles and cans
	Start of term 2 
	Facilities Manager and Cleaners
	

	
	
	-Register to become a collection point of used batteries for recycling by Cleanaway
	Start of term 2
	Facilities Manager 
	$120

	
	
	-Organize a school-wide garden and food waste collection and composting system

-Set up a worm farm 

-Set up a permaculture garden, using the compost, worm “juice” and other recycled materials (e.g. old used timber)
	End of term 2
	Groundsmen and Gardening Team
	$8,000

	
	
	
	
	
	

	Admin / Office Purchases & Procedures
	Reduce
	-Ensure all photocopiers have double-sided copy functions

-Put signs & instructions up at each machine for double-sided copying
	End of term 1
	Administration Manager
	

	
	
	-Launch electronic Newsletters and other communication documents to replace printed versions (except upon request by parents)
	End of term 1
	Communication Manager
	Cost savings 

	
	
	-Choose products with least packaging when purchasing 
	End of term 1
	Purchase Officer
	

	
	Reuse
	-Use pre-used paper for drafts and rough copies. Only use new white paper for final copies.

-Have a reuse bin in all work places for paper that can be used for drafts, scraps, etc.
	End of term 1
	Administration Manager
	Cost savings

	
	
	-When purchasing, choose refillable over disposable pens and pencils, rechargeable over non-rechargeable batteries
	End of term 1
	Purchase Officer
	

	
	Recycle
	-Use only recycled products for white office paper and toilet paper

-Choose recycled products over new materials when purchasing
	End of term 1
	Purchase Officer
	

	
	
	-Regularly collect and send all used printer cartridges and toners to a designated collection point (e.g. Australian Post)
	End of term 1
	Facilities Manager
	

	
	
	-Arrange old electronic equipment (e.g. computers) to be sent off for reuse, refurbishment or recycle by specialized organizations
	End of term 4
	Facilities Manager
	

	
	
	
	
	
	

	Classroom procedures / work
	Reduce
	-Use the whiteboard/chalkboard more often to reduce paper use

-Make sure that handouts make best use of a sheet of paper; e.g. double-sided, paper size to match the length of information to be printed
	End of term 1 
	Green team
	Cost savings

	
	
	-Review current amount of paper (e.g. handouts) and stationary use (e.g. colouring pencils, classroom text books) and find ways of reduction, e.g. sharing between students 
	End of term 2
	Green team and Purchase Officer
	Cost savings

	
	Reuse
	-Have a reuse bin in all classrooms for paper that can be used for drafts, scraps, crafts, etc.

-Encourage students to reuse paper and other materials

-Encourage students to use refillable pens and pencils 
	End of term 1
	Green team
	$200

	
	Recycle
	-Have recycling bins dedicated for clean, recyclable paper in all classrooms, and organize internal collection
	Start of term 2
	Facilities Manager and Green team
	

	
	
	-Review types of stationary and consumables (e.g. glue, paint, and other craft materials) currently in use, and choose materials that can be reused or recycled 
	End of term 1
	Purchase Officer & Green team
	

	
	
	
	
	
	

	Tuckshop & Canteen Purchases & Procedures
	Reduce
	-Review current means of packaging of food and drinks sold at the tuckshop and find ways of reducing packaging; e.g. students bring their own containers (lunch boxes, cups & cutlery)

-Purchase for sale more foods in bulk, rather than individually wrapped items

-In teachers’ canteen, replace tea bags with leaf tea, and sugar sachets with jars of sugar
	End of term 2;

Start of term 3
	Tuckshop Manager and Green team
	

	
	Reduce / Reuse
	-Encourage students to bring or purchase rubbish-free lunches through regular events (e.g. weekly Rubbish-free Lunch days), competitions among classes and awards
	End of term 2
	Green Team
	Awards from sponsors

	
	Reuse
	-Replace disposable cups, plates and cutlery with reusable items (students bring their own, limited items provided on site)
	Start of term 3
	Tuckshop Convenor and Green Team
	

	
	Recycle
	-Sell only drinks in containers that can be reused or recycled locally (check types of recyclables with Council beforehand) 


	Start of term 3
	Tuckshop Convenor and Green Team
	

	
	
	-Place bins respectively for co-mingle recyclables and general waste near the tuckshop and eating areas

-Assign “recycling monitors” to advise and monitor the use of bins
	Start of term 2
	Cleaners and Green Team
	

	
	
	-Place bins for Food scrap (except meat, dairy, citrus & onion) near the eating area for collection to feed compost / wormfarm
	 End of term 3
	Cleaners and Gardening team
	

	
	
	
	
	
	

	Education & Communications 
	3 R’s
	-Review current curriculum to identify gaps and opportunities for integrating waste education activities (e.g. Rubbish-free lunches, Waste audits) into the curriculum

-Collate and make use of existing waste education resources to enhance teaching and learning in key areas such as SOSE, science and technology
	End of term 2
	Curriculum Coordinator and Green Team
	

	
	
	-Organize special events and field trips relating to waste reduction at least twice a year (e.g. participate in Clean Up Australia Day, World Environment Day, visit to Environmental Education Centres and Materials Recovery Facilities)
	End of term 2
	Green Team
	$1,000

	
	
	-Publicize waste wise efforts and achievements in school newsletters through a dedicated column, during assemblies and at P&C meetings 

-Send articles to local papers and seek coverage by the TV or radio
	Term 1 & ongoing
	Communications Officer and Media students
	

	
	
	
	
	
	

	Monitoring & Evaluation
	3 R’s
	-Conduct litter survey in school ground twice a year
	End of term 2 & 4
	Green Team
	

	
	
	-Conduct school-wide waste survey and audit, seeking feedback from staff and students in the process 


	End of term 4
	Green Team
	

	
	
	-Conduct focussed waste audits to investigate the rate of contamination in recycle bins twice a year, seeking feedback from staff and students in the process
	End of term 2 & 4
	Green Team
	

	
	
	-Review tuckshop items to track reduction of packaging and increase in reusable and recyclable items twice a year

-Seek feedback and suggestions from tuckshop manager 
	End of term 2 & 4
	Green Team
	

	
	
	-Review the level of integration of waste education in everyday curriculum, seeking feedback from staff and students in the process
	End of term 4
	Curriculum Coordinator & Green Team
	

	
	
	-Collate the above results and findings into a report for dissemination
-Based on the report, review and revise the Action Plan
	End of term 4
	Green Team
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